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MESSAGE FROM THE CHAIRPERSON BOARD  

 

 On behalf of the Board of Directors of Foundation for 

Development and Relief Africa - FIDRA, I am pleased to 

present  to you the 2018 Annual Report. Presently, we are 

halfway into the implementation of our new strategy with 

focus efforts on the world’s most vulnerable youth, women, 

children and the young people. We are grateful to God for 

the distance has brought us in fulfilling our mandate of 

improving the well-being of children, youth, women and 

young people in Northern Uganda  

 During 2018, we successfully launched our local  

fundraising and resource mobilization drive. I am happy to say we have made great strides in this 

area and we thank you for your contribution.  As we continue to reach out to you for your support, 

keep us in prayers while we work with the most vulnerable communities in the post conflict 

affected Northern Uganda. In the recent past, we launched the “It takes the World to strengthen 

maternal and child health service delivery” campaign with a target to end mortality and 

morbidity. To date, we are creating awareness and mobilizing stakeholders including government 

entities, religious leaders and communities as we gather evidence and a critical mass for improved 

services to pregnant, expectant mothers and their children   

On the other hand, we continue to provide life-saving assistance commodities to children and 

expectant mothers in Oyam and Kole Districts of Northern Uganda.  Working with Netherlands 

Albert Schweitzer Foundation- NASF, Vitamin Angels USA and Birthing Kit Foundation 

Australia- BKFA, we provide support in the areas of Health, WASH, education and livelihoods 

interventions to address the needs of pregnant, expectant mothers and their children including 

teenage mothers, youths and young people   

We thank all our partners, donors, sponsors together with Support Offices for the continued 

partnership and support that enabled us to run our transformational programmes in 2018.   We 

urge you to continue praying for FIDRA, and to allow yourself to be used by God to bring about 

“life in all its fullness” for the poor communities of Uganda    

God bless you.  

  

  
Mary Grace Amek  

Chairperson, Board of Directors  

  

  

  



  

  

MESSAGE FROM THE EXECUTIVE DIRECTOR  
It is with pleasure that i present to you FIDRA 2018 Annual Report.   

2018 was a remarkable year to us. We made progressive achievements in 

improving the well-being of children, youths, women and the young 

people and their communities where they live.   

This report highlight key achievements during the financial year 2018 in 

the areas of education, health, resilience and livelihood sectors. Through the timed and targeted 

counseling approach, we were able to strengthen health service delivery and its systems to 

deliver quality health care to the children, women and expectant mothers.  A total of 57 Village 

Health Team members 30 males, 37 females were trained and 25,319 children 10,956 boys, 

14,363 girls reached with different health interventions.   

  

 Under resilience and livelihood, we supported farmers to form cooperatives, produce massively 

for big markets. As a result more farmers are working together in groups to sell their products to 

buyers, giving them better bargaining power and prices for their products. 422 producers were 

reached through this process in the last financial year.  

Our campaign to end child marriage, child sacrifice and violence in schools was taken to another 

level. Together with different partners and agencies, we lobbied for relevant policies for children 

to thrive.    

In 2018, we also embarked on a robust local resource mobilization agenda, where we have 

reached out to many of you and will continue to do so. The results so far are promising! Thanks 

to your donations, previously vulnerable children are now able to attend school and have access 

clean water, women have gained access to better health service delivery and improved livelihood. 

We remain grateful to our donors, funders whose contribution make our dreams come true. Our 

staff whose dedication is unfailing. To the children and the communities we work with, we are 

certain our contribution made a positive impact in your lives.  

As you read, be inspired to be part of those making a positive impact in children lives.  

  

 

  

 Ocen Ivan Kenneth   

 Executive Director  

  
 

 

 



 

 

 

During the year 2018, FIDRA continued strengthening health service delivery 

and to influence positive health behaviors and practices for better health 

service utilization at household levels.  The focus is also on systems 

strengthening aimed at quality health service delivery for the well-being of 

vulnerable communities in Northern Uganda   

  

  

Northern Ugandan is  ranked the 

youngest population with 68% 

below 18 years of age with  

adolescent’s girls still surviving 

on the corridors with  limited 

access to better sexual 

reproductive health services 

(SRH), information, education, as 

well as little or no attention and 

support from adults to allow them 

develop positive attitudes and 

behaviors related to sexuality and 

reproductive health. This age group presents a narrow window of opportunity for interventions 

that focus on developing positive gender attitudes, strong self-esteem, and decision-making and 

communication skills. It is only in Oyam where adolescents sexual reproductive health services 

are conducted on verandas, on the floor and under trees and on rainy seasons, they are sent back 

home unattended increasing the burden of unmet health needs, As a result, most adolescents tend 

to go from one hospital or medical clinic to another without finding adequate medical support 

and resort to using local traditional methods until they lose hope and become resigned to their 

fate.  

  

During the year 2018, FIDRA implemented several activities geared towards strengthening and 

improving health service delivery to children, youth and the young people. FIDRA reached more 

than 800 pupils and 190 parents in Oyam and Kole Districts, more than 68% of young adolescents 

were offered comprehensive knowledge of HIV & AIDS.  7 schools reported a significant 

decrease in the female dropout rate. While in 2017 a total of 118 female pupils had dropped out 

of their respective schools due to stigma and discrimination to HIV/AIDS related issues, only 19 

female drop-outs were documented in 2018. FIDRA through results based workshops and 

capacity building training to teachers, parents and other stakeholders outlined the role of school 

teachers in creating awareness and passing on knowledge about HIV & AIDS. More than 80% 

of the pupils named teachers in the classroom as one of their information sources. FIDRA’s other  

activities included fight against malaria, strengthening maternal and child health service delivery 

through distribution of Mama Kits (Birthing Kits) supported by Birthing Kit Foundation 

Australia and the delivery of Vitamin A and de-wormers to the children less than 5 years under 

the theme “Power of Vitamin A”   

  

Health   

  



  

  
  
FIDRA’s   2018 - 19   Nederlands  
Albert Scewtizer Fond (NASF)  
Bene ficiaries poses  for a group   
photo at Agulurude heal th center iii  
during a project orientation    
  
    
  
  
  
  
  
  
  

  

  

  



  

  

FIDRA’s key impact focus 

on partnership for modern 

and improved health service 

delivery that meets rapid 

community needs that 

optimizes health care service 

to the young people, children 

and women. During the year, 

we continued with our 

partnership with Agulurude 

Health Center III as our 

major key health service 

provider delivering quality 

health service delivery to the 

children, women and youths 

from the conflict affected 

communities of Oyam and  

the neighboring Districts    

  
FIDRA staffs poses for a snap photo at the project site during a partner’s coordination meeting held at Agulurude Health Center iii  

   

 

At Agulurude Health Center, We are  

best placed to interact, share and feel  

the power of possibilities of the young  

people sharing their burden, joy and the  

success in their health struggle    

    

    

  

  

Some of FIDRA’s health service delivery beneficiaries that we  
meet and share with our services     



  

  

  
  

FIDRA Program Manager Mr. Ivan sharing ideas with the stakeholders at Agulurude Health Center III to discuss 

better service delivery. It takes both of us to improves health service delivery  

 

 

FIDRA  s trengthen and  

improve health service  

delivery,  management  

systems, referral pathways  

and multi - sectorial response  

( Including early  

identification, acc ess to key  

health   services, health   

justice, shelter, nutrition,  

sanitary materials,  

livelihood and durable  

solutions)   

  

  

  

  

FIDRA improves health service  

delivery to children, women and  

the young people focusing on  

remotest a nd hardest to reach  

communities. One of FIDRA’s  
beneficiary in the Laboratory  

undergoing malaria test during  

FIDRA’s ending malaria death in  
Uganda start with a single prick   

week campaign. 385 patients  

turned up, were tested and 239  

received malaria treat ment. This  

included children, women and the  

youth    



  

  

FIDRA’s Administrator and 

acting Executive Director  

Mrs.  Susan  and  the  

Speaker of Oyam District 

Local Government touring 

some of the facilities FIDRA 

support   

   

  

  

  

  

  

 



 

 

Since 2013, FIDRA partnered with Vitamin Angels USA to provide lifesaving vitamins to mothers and children  
under five years at risk of malnutrition  to reduce preventable illness, blindness and death in  Northern Uganda. Through 

this project, FIDRA boosting awareness among families and communities about healthy and safe growth of children less than 

5.  FIDRA focus on improving nutrition during the critical period from 6 months until her child is 5 years old. We train 

community health workers to support mothers in optimal and safe feeding practices, and mothers learn how to keep their 

young children healthy and well nourished.  

 
In picture above is Abeigel who has now turned 5 years. 3 years ago, She needed extra help on 

improving her nutritional health to enable her attend school and learn reading and writing with 

her friends and with our power of Vitamin A, Abeigel managed to raise up and acquired skills in 

reading stories of “King of the Jungle” and soon will be practicing numeric skills as she joins her 

primary school class one in 2019.  

FIDRA’s three approaches to the program included health assessments, training and community 

action to significantly improve a child’s core health program. We helped  more children  learn to 

read through our supplements donated by the Vitamin Angles USA, this  promoted their 

performances in class and solved social issues affecting both their lives and the communities 

where they come from and beyond   

         POWER OF Vitamin A  

  
  



  

Pathways to Safe Motherhood   
 With support from Birthing Kit Foundation Australia, We distributed closely   to 3,000 

lifesaving maternal kits to expectant mothers in Oyam District under the project of creating 

access to clean and  safe  birthing commodities for the expectant mothers in  

 Kole  and  Oyam  

Districts  

FIDRA partners with 

government  health 

centers, Nurses and 

community  health 

workers to educate 

and distribute birthing 

kits to pregnant 

mothers at their 

 7th  and  8th 

Trimester.  The 

expectant  mother 

keeps the kit until they 

are ready to give birth 

at which time, they 

return to the health 

center  with  the  

birthing kit   

We don’t just talk 

about it. We prepare and sacrifice for them. Program Manager  

 
Some of the beneficiaries of our safe birthing kit distribution program at Agulurude Health Center iii  



  

 

Clean and safe drinking water for conflict 

affected communities in Northern 

Uganda  

Northern Uganda not only being the largest with population of 8 million people,  

65% rural poor communities especially  women and children do not have access to safe and 

clean drinking water.  The drinking water crisis has reached explosive proportions with children 

and women trekking 3 to 4 kilometers to get to swamps and other unsafe water directly from 

streams and rivers.  Long cartage distances pose particular difficulties for elderly people and 

those with disabilities.  Poor communities are often unable to afford the costs of maintaining 

pumps and bore 

holes, or lack 

the skills to do  

so.  

Consequently, it 

is this section of 

the 

 population that 

is most often hit 

 by  water 

borne epidemics 

of  Jaundice, 

Cholera  or  

gastroenteritis  

  

  

FIDRA’s effort 

to provide safe 

drinking water is  

a key development issue in the target areas to enable rural households have access to clean and 

safe water free from communicable diseases and water-related related diseases  

  

We solve the toughest and most challenging access to safe drinking water including geographic 

remoteness, poor maintenance of existing systems, and a paucity of public funds  

FIDRA believes in providing of safe drinking water to poor families in the rural areas as critical 

economic development fuel that drives improving health and living conditions of children, 

women and the young people   

  



  

  

DISASTER RISK REDUCTION AND CLIMATE CHANGE 

AWARENESS  

 FIDRA created a DRR 

and  Climate 

 change awareness 

campaign to fight against 

calamities of flooding and 

wind. We  became 

 whistle blower 

 bringing together 

 women  and men, 

youth and children at 

community grassroots 

level to create a platform 

to  sensitize  local 

communities on DRR and 

Sandai Framework.  

 The gatherings facilitated local networking, sharing DRR knowledge and experiences to 

holistically address multi-dimensional factors that continue to accelerate disasters at local community. 

FIDRA created awareness on the Sendai framework (Seven targets) and engage local community to 

participants on DRR action implementation. FIDRA participants in awareness includes community 

 leaders/gate keepers,  Household 

 Heads, Young leaders, Local CSOs, 

Farmers,  Local  Business Operators, 

 Elders,  Youth, School 

Children/Students, The media and District 

Disaster focal point officers in Oyam and 

Kole Districts of Northern Uganda  

Mass Tree Planting and Distribution  

FIDRA focus on SDG 15 that  

put emphasis to protect, restore, and 

promote sustainable use of terrestrial 

ecosystems, sustainably manage forest, combat desertification, and halt and reverse land 

degradation and halt biodiversity lose. Educating community to commit and believe in planting 

trees as key component to increasing carbon sequestration and slowing climate change. FIDRA 

involved and will continue in facilitating community members to plant trees at public spaces and 

also distribute trees seedlings to families to plant in their respective homes under the theme 

“Uganda Go Green”   

  

 

 



 

  

 Education  

the Northern Uganda’s poorest 

girls improve their lives 

through education.   

The initiative calls on non 

governmental organizations 

(NGOs), charities  and  the 

private sector to find better 

ways of getting girls in school 

and ensuring they receive a 

quality of education to 

transform their future.  The 

idea demonstrate new and 

effective ways to expand 

education opportunities to 

marginalized girls, and which can be robustly evaluated to widen their impact   

  

During the year 2018, FIDRA 

focused  on 

 establishing Community 

 Based  Girls Schools 

(CBGSs), enrolling out-of-

school girls in each target 

 community  for  a 

vocational  skills  training. 

Training government teachers 

from  selected 

 government schools in 

effective teaching methods 

and in the subjects they 

 will teach,  Training 

mentors  from  selected government  schools  to provide weekly support to their 

 peers.  Mobilizing communities, parents, local  

partners and local education departments to support girls’ education in each target community 

across Northern Uganda   

Through education,  FIDRA  ensures children between 3 and 18 years are enrolled,  

stay and complete school and are able to read and write according to their age.  

The country teacher  -   pupil ratio  is improving , though challenges still exist with  

readi ng and instructional materials in the remotest schools of Northern Uganda      

FIDRA,s  education program  

aim at    helping up to a million of  



  

Resilience and Livelihood   
  FIDRA resilience and livelihood program empower smallholder’s farmers to 

take farming as business through agricultural production, value addition and 

access to markets.   

information 

enabling them to 

plan and make 

important 

decision 

regarding 

planting, 

harvest and storage.   

  

FIDRA strengthen agriculture value chains through partnership with small holder farmers and 

Small and Medium Agricultural Enterprises (SMEs) to create access to agricultural value 

addition, market information and providing trainings to equip youth and women with requisite 

skills needed to produce high quality and marketable products that create jobs, improve economic 

wellbeing and involves use of current technology in agriculture value chains. During the year 

2018, FIDRA continued to expand its coverage to 450 smallholder’s farmers across the conflict 

affected communities.   

We conducts activities including  group based and tailored trainings, clustering of beneficiaries 

into twenty five (25) small and manageable groups, Financial and VSLA Literacy Trainings, 

Post-harvest handling trainings, group marketing and bulk stock management trainings, Business 

development and networking skills training, Climate change  adaptation and resilience practices. 

The trainings enable the youths acquire requisite skills and competences in leadership and 

Financial Literacy; Sunflower Enterprise Development, Planning and Management (SPM) and 

Advance Business Training (ABT). Each group are awarded  small seed inputs (Sunflower seeds, 

trained how to make compost manures and mulching as ways to avoid negative impact of the 

project on the climate and  as support to improve production and maximization on their Village 

Savings and Loans Associations (VSLA) scheme,  

   
  

    

We train  

smallholder’s    

farmers on  

weather  



  

Who we are  

Established since 2011, Foundation for Development and Relief Africa –FIDRA is a rural 

community based organization working within conflict affected areas of Northern Uganda to help 

the communities transform and resettle after the 25 years of Lord’s Resistance Armies (LRA). 

We are a partnership of young people, churches and local organizations committed to ending 

poverty in Northern Uganda.  We amplify the voices and exhibit the power of possibilities of 

young people has unique insights, experiences and recommendations that can make decision 

more effective.   

We are Christian with integrity empowering excellence in community good stewardship as our 

major core values. Over the few years, FIDRA’s work has grown from a mustard seed into a 

flame of voices in strengthening health service delivery and responding to the underlying 

education determinants of women, children and young people while advocating for integrated 

gender- and age-sensitive approaches that facilitate access to improved wellbeing for girls, young 

women and youths    

Our vision  

 To create a society where girls, youth and young women are informed, empowered and freely 

given the opportunity to take part in decision making, state leadership and nation building  

Our mission  

To ignite the ability of girls, youth and young women to create and access opportunities that 

improve their lives and also ensure that young people are influencing policy decisions that help 

realize their rights  

Our goal  

To enhance girls, youth and young women access quality education, health and livelihood and to 

provide platforms and opportunities to be change makers  Our values  

We Are Courageous: We are bold and we know it takes bravery to break down barriers and do 

what we do  

We Are Accountable: We take our responsibilities and role seriously. We have integrity in all 

we do  

We Are Tenacious: We have that can-do spirit. We don’t give up when the going gets tough  

We Are Selfless: We put others before ourselves. Always. That is who we are  

We Are Not Alone: We know God is always with us as we stand in solidarity with others  

  

  

  



  

  

Our partners   
  

  

  

    

  

  

    

  

  

  

  

  

  

  

  

  



 

  

CONTACTS:    

Foundation for Development and Relief Africa -   FIDRA   

Rotary Building, Loro -   Alidi, Oyam  District     

P.O Box 35 Lira  - Uganda ,  Email; fdrafrica@gmail.com    

Mobile: +256781800200 ,  Telephone:+256392003694   

Twitter:   FidraOrg ,  Skype:   +256781800200 ( FIDRA Uganda )   

Facebook:   Foundation For Development And Relief Africa   

www.fidra.org   


